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«O0BbenuHASACh, MBI CO30aeM LEHHOCThb [OJis

OKPYZKAaIOIIINX. CoTpyoHu4asd, MBI
criocoOcTByeM  pa3Butuid HR  oTpacnu
Acconuaius CTPaHEI»
HR MeHeakxepoB
HesATeIbHOCTb:
% ¢ 2010 roga * (OOMEH ONBITOM B 00JIaCTH YIIPaBJIEHUS

YyeJI0BeYEeCKHUMH PEeCypPCaMu;

< 9 ¢pmamasioB nmo Bcer PK
* Pa3BuTHe NpodPeCCUOHATILHBIX

<+ goree 200 YICHOB KOMIIeTeHIINU Ka3axCcTaHcKux HR
Acconuanuu MEHEIKEPOB;

* BHegpeHMe nydinux MUPOBEIX HR
CTaHOAPTOB U MMPaKTHUK;

“ ComencTBUE IIOBLIIIIEHUIO
KOHKYPEHTOCIIOCOOHOCTH
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IHens IIpoekTa mo pa3padorke OPK mo HanmpaBjIeHUSAM «YIIpaBJIeHHE YeI0OBeYeCKHMH pecypcaMu»

«OnucaTth YPOBHM, HABLIKM MW KOMIIETEHIIMM Ha OCHOBE
HammmoHnanbHou paMku KBanupukanuu (HPK), yuywuThiBas
aHaIM3 OTpaCilu M TeHOeHInu Oyaylmiero oTpaciu, O
IIOCJIEAVIOIEHU pa3paboTKu IIpodeCCUOHAJIbHBIX,
cepTUMUKAIIMOHHBIX M1 00pa30BaTEJIFHBIX CTAHOAPTOB»

Pe3yabTaThI IIPOEKTA:
v Co3pganue oTpacieBoil paMku kBanudpukaimii (OPK)
v Co3pmaHue 24 npodecCUuoHAIbLHEIX cTaugapToB B oonactu HR (T1IC)

¥ HoBble 3HAHUS, IPaKTUUYECKHe pelleHusi/peKoMenaanuu no sHegperano OPK
u IIC.
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[Tpon3BOACTBEHHAA
Kopnopaums

OnepavunoHHas

APPeKTUBHOCTb

NHaoycTprnanbHas 3noxa
Jlioan, kak PaboTHUKMK

dHApto KapHeru
f'eHpn ®opa

Kopnopauus - Koposb

1950 roap!

3meHeHne napagurm ynpaBneHus

Viepapxunyeckoe
JinaepcTeo

PocT, Mpubbinb,
®urHaHCoBbIN WHXUHNPUHT

YnpassieHue no uenam

>xek Yany
Mutep Opykep

Ton - pykoBoaAUTenn -
Koponu

1960 — 80 roab!

CoBMecCTHOe
YnpaeneHue

Obcny>xmBaHne KnneHTos,

CoTpyOHUKN B KavyecTBe
pykoBoguTesnen

Jlnpep cny>xnt gpyrum
PaboTa B kKOMaHoe

Nosapa Wynby,
Ctus O»xobc

Jlroaun - Koponu

1990 roap!

HeTBOPKWHT
KomaHg

Mwuccuq, Lens,
CtabunbHOCTb

PacwunpeHune
BO3MO>XHOCTEN KOMaHbl

Netflix, Google, Facebook,
Amazon

KoMaHabl  nnaepsbl
KOMaHp - Koponan

CerofHs

HeoTpasnmas
OpraHusauus

PocT, O6yyeHne, loBepune

MpPOOoYKTMBHOCTD,
3poposbe, OnNbIT

Unilever, Allbirds,
Patagonia, Whole Foods

JInyHocTb, KomMmaHpaa, OnbIT

2020
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©. QAZASTAN . YnpaBneHMe YenoBeyecKMMM pecypcamm»

1 CrpaTernueckmii HR 15 KopnopaTtunBHas KyabTypa

2  [naHupoBaHMe TPYAOBbIX PECYPCOB 16  YnpaeneHwe MsMeHeHUs MU

OpraHU3aLMOHHbIN AU3aiiH 17 YnpaBneHue 6naronony4ymemM paboTHUKOB

4  TloucK 1 Noabop Kaapos (PEKPYTUHT)

18 BHYyTpeHHne KOMMyHUKaLUnmn

5 Apantaumna nepcoHana

19 Couunonormsa Tpyaa
6 YnpasneHue 3¢PeKTUBHOCTbIO 4 PYA

AEeATEJIbHOCTU

20 BpeHpa pabotopatens
7  O6y4yeHue n pa3BUTME NepCcoHana

8 KoMneHcauun v nbrotbl 21 KoHcynbTMpoBaHue B 061acTu yrnpaBieHus

yesioBeyecknMu pecypcamm (HR KOHCaNTUHT)
9 YnpassieHue TanaHTaMm

10  YnpasneHue TpyaoBbIMU OTHOLLEHUAMM 22 AytctadpPumHr nepcoHana

11  HR pkeHepanuct (yHmuBepcan)

12 Lindposoi HR 23 YnpaBneHue Kapbepou

13 Kaaposoe apMUHUCTPUPOBaHUe 24  OueHKa noTeHuUmana nepcoHana (Acceccop)

14 HR-aHanutuka



Muccusa 1 Buogenue orpaciu
«YIIpaBJ/IeHHE Ye/I0OBeYeCKHMHU pecypCaMH»
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ASSOCIATION

AZAGSTAN BbiBOAbI U peKOMeHAaLlMu Ha OCHOBaHUU
OTtpacneBon paMKu KBaJupuKaumm

PbiHOK HR KBanuduKaumii nepexoamt B CTaguio 3pesiocTu.

Habnaloaaerca yeTkas U nocnegoBate/ibHas 3aBUCUMOCTb MeXAy
YpOoBHeM npodeccMoHain3IMa U YpoBHEM onatbl TpyAa CneLnaamcToB

PbiHOK HR KBanndpukKauum aBnsieTcs KOHKYPEHTHbIM.

PacTeT BocTpe60BaHHOCTb CNeLMannucToB, Baagerowmx HR
TEXHOJIOTUAMU, OTMEYAETCA U POCT YPOBHS BO3Harpa)<keHus
NPONOPLMOHAJIbHO YPOBHIO KBafinduKaLmum

Ha pbiHKe HR: pencrBytot coobuectso npodeccMoHanos u
npodeccnoHanbHbIX 06begMHEHUN, POPYMOB U OpraHU3aL Ui,
$YHKLMOHUPYET PbIHOK 00Y4YaIOLWMX U KOHCAJITUHIOBBIX YC/IYT B 061aCTH
ynpaBJieHUA Ye/I0BEeYECKUMU pecypcaMu, BHEAPAIOTCA
MeXAyHapoaHble cepTUPUKALMOHHbIE NPOrpaMMbl, HaKOIMJIEHA

onpepgeneHHas oKalbHas s3KcnepTusa U onbIT npuMeHeHnsa HR
TeXHos10rMmu B 6usHece

OPK n INC B cdepe HR cozpatot naatpopMy ansa pa3sBUTUA OTPAC/IU Ha YPOBHE
CTPaHbl, YTO MNO3BOJIUT:

- co3aaTb nnatpopMy AN ynpaBiaeHUA NPOLLECCOM MHCTUTYLMOHAIN3aLUKN
HR-oTpacau;

- CBAI3aTb JIOKaJIbHbIV U MEeXAYHapoAHbIN PbiHKK Tpyaa ¢ HR
npodeccnoHanamu;

- cornacoBsaTb NOTPE6HOCTU 3IKOHOMUKMU CTPaHbl M BU3HECa C BO3MOXXKHOCTAMMU
pbIHKa TpyAa U npo¢eccMoHaNoB.

Paspabotka [MpodeccnoHanbHbix CTaHBAPTOB C
Y4eTOM ypoBHeN KBa/MPpuKaumum u AeCKpUnTopoB
B uensax noarotoBkm HR-cneuuanucros (c
nepuoau4eckKuM OOGHOBNIEHMEM) U MoAaAepXKaHus
3HaAHUI B aKTyaJIbHOM COCTOSIHUM Ha MPOTSXKEHUMU
Bcen NpodpeccCUoHaIbHOM XU3HU CNEeLUaJMCcCToB

MpoBeaeHne oueHKH NpodeccuoHaNbHOM
NOAroToBJIEHHOCTU M NOATBEPXKAEHUE
cootBeTcTBUA KBanudpukauum (ceptudpukaumsa) HR-
cneuuanncTos



	Slide 1
	Ассоциация HR менеджеров
	Slide 3
	Исследование отрасли: оценка «зрелости» HR процессов
	Изменение парадигм управления
	Slide 6
	Slide 7
	Slide 8

